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Agenda

ÅWelcome & Introductions

ÅNiagara Region EFMS Project

ÅImpact of Changes:
ÅOverall Project 

ÅEnterprise Integration Points

ÅChallenges:
ÅDesign, Technology, Deployment, Processes, Reporting, Roles

ÅSuccesses

ÅWrap-Up and Questions
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Introductions

Michelle Brunette

Senior Business Analyst

Enhanced Financial Management Service 
(EFMS), Corporate Services

Niagara Region 

michelle.brunette@niagararegion.ca

www.niagararegion.ca

905-685-4225 ext. 3402 

Mark McKnight

Director, Programs and Business Development

KatalogicInc.

mark.mcknight@katalogic.com

www.katalogic.com

647.922.7418

mailto:michelle.brunette@niagararegion.ca
http://www.niagararegion.ca/
mailto:wendy.chiu@katalogic.com
http://www.katalogic.com/
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Niagara Region

ÅRegional municipality, including 12 area municipalities

ÅLocated in southern Ontario, Canada, between Lake Ontario and 
Lake Erie

ÅTotal area of 1,852 km2 

ÅPopulation of 449,098.

ÅAs a municipal government, Niagara Region is made up of 30 
representatives from the 12 area municipalities. 

ÅAbout Niagara Region.

https://youtu.be/xXhLVAJe4DU
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Niagara Region

ÅEmployees:
Å2578 Full time employees

Å700 Part time employees

Å337 Casual employees

ÅShared Service Partners:
ÅNiagara Regional Police Services

ÅNiagara Regional Housing
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KatalogicInc.

ÅNiche services organization specializing 
in HR Systems Consulting, Technical 
Support and Outsourcing

ÅHeadquartered in Mississauga, Ontario

Å12+ years in business

ÅPublic sector, mid-market, local focus

ÅPeopleSoft and Kronos experts

ÅExpert system integrators with various 
HR technologies and Workforce 
Management Solutions

Wendy Chiu

Co-founder, President & 

Managing  Director

Chris Whalen

Co-founder, Chief Architect

Maureen Lynch

Director, Solution Delivery

Mark McKnight

Director, Programs and 

Business Development
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Our Services

Consulting

ÅHCM Strategic Planning

ÅBusiness Process Design

ÅImplementations & Upgrades

ÅCustom Design & 
Development

ÅProject Management

Technical Support

ÅBusiness Analysis on Demand

ÅFunctional Service Desk

ÅTechnical Service Desk

ÅDevelopment on Demand

Outsourcing

ÅSystem Analysis

ÅEnd User Support

ÅSystem Maintenance

ÅSystem Administration

ÅDevelopment
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Our Clients

http://www.myhamilton.ca/myhamilton/CityandGovernment/
http://www.myhamilton.ca/myhamilton/CityandGovernment/


Niagara Region EFMS Project
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What is EFMS? 

The Enhanced Financial Management Service (EFMS) project is a multi-year 
project with two key objectives: 

VImprove the way Niagara Region operates, through modern business 
processes

VReplace the multiple applications that are used to operate Niagara Region 
with an enterprise resource planning (ERP) system 

EFMS supports One Team and Regional Council 2015-
2018 Strategic Priorities 

<< Back Menu Next >>
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EFMS Goals

ÅImplement an integrated solution for: 

o Finance 

o Human Resources

o Procurement

ÅStreamline finance and procurement processes

ÅIntegrate and consolidate data

ÅImplement flexible workflow capabilities

ÅProvide comprehensive reporting capabilities

ÅMove to current technology

11
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Enabling Organizational Excellence
Enhanced Financial Management Service 

Five Phases:

1. Human Resources Upgrade - June 2015

2. Budget Release One - June 2015

3. Finance and Procurement ïFeb. 2016

4. Treasury - May 2016

5. Budget Release Two - May 2016
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PeopleSoft Financials
As of February 2016,  PeopleSoft Financialssupports 

financial business processes in the Niagara Region through 
the following integrated modules: 

General Ledger
Commitment 

Control

Capital Assets
Accounts 

Receivable
Inventory Project Costing

Purchasing

Accounts Payable

Travel and 
Expense

Cash 
Management

PeopleSoft Financials


