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Agenda

AWelcome & Introductions
ANiagara Region EFMS Project

Almpact of Changes:
AOverall Project
AEnterprise Integration Points

AChallenges:
ADesign, Technologipeployment Processes, Reporting, Roles

ASuccesses
AWrap-Up and Questions
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= Michelle Brunette Mark McKnight

B Senior Business Analyst Director, Programs and Business Development
Enhanced Financial Management Service Katalogiclnc.
(EFMS), Corporate Services mark.mcknight@katalogic.com
Niagara Region www.katalogic.com
michelle.brunette@niagararegion.ca 647.922.7418

WWW.niagararegion.ca
905-685-4225ext. 3402
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Niagara Region

ARegionamunicipality, including 12 area municipalities

Al ocated in southern Ontario, Canada, between Lake Ontario and
Lake Erie

ATotal area of 1,852 km2
APopulation of 449,098.

AAs a municipal government, Niagara Region is made up of 30
representatives fronthe 12 area municipalities.

A About Niagara Region. Niagara //Reglon
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https://youtu.be/xXhLVAJe4DU
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Niagara Region

AEmployees:
A 2578 Full time employees
A700 Part time employees
A337 Casuatmployees
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AShared Service Partners:
ANiagara Regional Police Services
ANiagara Regional Housing
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Cofounder, President &

Managing Director

A Niche services organization specializing
In HR Systems Consulting, Technical Chris Whalen
Support and Outsourcing <O Cofounder, Chief Architect

A Headquartered iMississauga, Ontario
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A 12+ yearsn business

A Public sector, miemarket, localfocus £\ Maureen Lynch
Director, Solution Delivery

A PeopleSoftand Kronosexperts

A Expert system integratorsvith various
HR technologies and Workforce

ManagementSolutions Mark McKnight
Director, Programs and

Business Development
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Our Serwces

Consultlng TechnlcaBupport Outsurlﬁg
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A HCMStrategic Planning

A Busines#\nalysis on Demand | A System Analysis
A Business Process Design

A Functional Service Desk A End User Support
A Implementations & Upgrades : . _
_ A Technical Service Desk A System Maintenance
A Custom Design &
Development A Development on Demand A System Administration
A ProjectManagement A Development

oracLe [ STCO N0

Partner
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- Express Toll Route A Prepare To Be Amazed

& NIAGARA

‘e REGIONAL POLICE SERVICE

IP Region of Peel

Cigeof C e T L
StCatharines  _Guélph  york Region
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Tell the world you're at
#ecruglb

Niagara Region EFMS Project
EFIS
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What is EFMS? EFIAS

TheEnhanced Financial Management Service (EFM&ect is a multyear
project with two key objectives:

JUNE 20-21|TORONTO IND

VImprove the way Niagara Region operates, throogidern business
processes

V Replace the multiple applications that are used to operate Niagara Region
with anenterprise resource planning (ERP) system

EFMS supportSne TeanmandRegional Council 2015
2018 Strateqgic Priorities

25/08/2016
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EFMS Goals EH 1S

Almplement an integrated solution for:
o Finance
o Human Resources
o Procurement

A Streamline finance and procurement processes
Alntegrate and consolidate data

Almplement flexible workflow capabilities
AProvide comprehensive reporting capabilities
AMove to current technology
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Enhanced Financial Management Service

Five Phases:

Human Resources Upgrade - June 2015
Budget Release One - June 2015
Finance and Procurement i Feb. 2016
Treasury - May 2016

Budget Release Two - May 2016
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PeopleSoft Financials

As of February 201&?eopleSoft Financialsupports
financial business processes in the Niagara Region through
the following integrated modules:
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Commitment Cash Travel and
Control Management Expense

Purchasing

General Ledger

Accounts
Receivable

Capital Assets Project Costing Inventory Accounts Payable

PeopleSoft Financials
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